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Subject: GUIDELINES ON PROGRAMME PROIECT REPORT (PPR)

1. A Programme Project Report (PPR) of a Higher Educational Institution is a document
prepared to intreduce a new programme, which includes details of:

a)
b)
c)
d|
e}

f)

programme abjectives and oultomeas;

nature of targel growp of leammers;

appropriateness of the programme with quality assurance for acquiring specific skills;
programme content designing and developing:

cast estimates for development of the programme; and

admission, delivery and evaluation norms.

1. The Programme Project Report is a self-disclosure by the Institution about launching the
programme in the Open and Distance Learning mode and/or Online mode. The Institution
has 1o define specific aims and cbjectives for each of the academic programmes. which will
give the direction to launch a programme and wil allow to focus on results. At the end, these
aims and objectives will help to demanstrale what has been achieved. The programme shall
be planned with clear deliverables and knowledge experiences to be gained.

Contents of Programme Project Report (PPR):

Programme Project Report ic nequired o be prepared betore intreducing any new programme
duly approved by its highest academic authority, The Programme Project Report shall contain the
following contents, namely:

a.

Programme’s mission and objectives: Tha Higher Educational Institution ghall define
tha migsion statement and objectives for the programme 1o be launched, which shall
reflect the strategic direction and the academic goals of the Higher Educational
institution. Those shall be--aligned with industrial or learmers’ demand, and shall be
definad in such @ manner that they are appropriate 1o be achieved.

felevance of the program with HEl's Mission and Goals: The Higher Educational
institution shall plan for such a programme 10 be offéered through the Open and
Distance Learning Made and/or Online Made that |s relevant to the Higher Educational
institution's mission and goals. Therefore, it is very much important that the
programme 1o be offered through Open and Distance Learning Mode andfor Online
pMode should be aligned with Higher Ecucational Institution’s mission and goal and will
prave as major contributing factor in its achievement
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Nature of prospective target group of learners: The Higher Educational Institution
shall identify the target group of learners. It is required to understand their learning
needs and on its basis the cuericulum should be aimed. The Migher Educational
Insgitution should also consider diverse elass of learnaers including 2 class having of low
level of disposable income, rurol dwellers, women, unskilled men, minorities etc.
Appropriateness of programme to be conducted in Open and Distance Learning
andfor Online mode to acquire specific skills and competence: The Higher
Educational Ingtitution shall clearly identify the learning out comes for the programme
which shall cover the specific skills and competence to be acquired by the learner. The
programme should be aimed appropriately to

those learming outcomes. The learning autcomes shall include the development of
knowledge and understanding appropriate to the area of study and these should also
reflect academic, profestional and eccupational standards of that field. The learning
outcomes should incorporate generic transferable skills and competencies.
Instructional Design: Instructional Design includes Curricufum design, detailed syltabi,
duration of the programme, faculty and support stafi requirement, instructional
delivery mechanisms, identification of media- prink, audio or video, onling, computer
aided, and student support service systems. The Higher Educational Institution shall
define the instructional design lor each of the academic programmes to be offered
through the Dpen and Distance Learning Mode andfor Onling Mode and shall map the
credit hours for each course or module of the programmee.

Procedure for admissions, curriculum transaction and evaluation: The Higher
Educational Institution shall define the admission policy for the programme with
minimum eligibility and fee structure. The infarmation related to financial assistance, if
any, should be included in the policy. The Higher Educational Institution shall notify the
policy of programme delivery along with the details of methods and web-based 1ools
to be adopted. The Higher Fducational Institution shall notify the activity planner
including all the academic sctivities to be carried out by the Higher Educational
Institution during the academic session. Further, the Higher Educational Institution
shall also notify policy for evaluation of learner progress aleng with methods and
fools.

Requirement of the laboratory suppart and Library Resources: There may be
programmes having practical component in syllabus. The Higher Educatianal
institution shall give clear guidetines about the laboratory support ta the learners to
perform the practical prescribad in the programme. There chall be provision of a
practical book for the lBArners.

Cost estimate of the programme and the provisions: The cost estimate shall indicate
the armount assigned for programme developrmen?, delivery and maintenance.

Quality assurance mechanism and expected programme outcomes: The Higher
Educational Institution shall define the review mechanism for programme and
continuoutly anhance the standards of ocurniculum, instruchonal design relevant to
professional reguirements of the area of study, There should be course benchmark
statements. The Higher Educational institution shall also devise the mechanism for
monitoring effectiveness of the programme being offered in Open and Distance
Learning mode and/or Online mode.




